
Agenda
Interior Silviculture Sub-Committee of N &S OIF
March 13, 2023 @ 1:00 pm – 2:30 pm pacific
Conference call # Teams meeting
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/Interior_Silviculture_SubCommittee/

[bookmark: _Hlk71612895][bookmark: _Hlk118296610][bookmark: Check4]Attendees |X|  Jeff Stone                              |X|  Kari Doyle              |X| Jerome Girard      |X|  Jewel Yurkewich
|_|  Megan Hanacek  	      |X|  Shelley Barlow      |X|  David Jackson     |_|  Theresa Cleroux
|X|  Wolfgang Beck                     |X| Todd Schmidt        |_|  Larry Fielding      |X|  Craig Wickland
	|_|  Tammy Berg                         |X|  Miodrag Tkalec    |X|  Kori Vernier         |_|  Mike Larock
                    	
Guests: 	Alternate- Tyler Dergousoff- BCTS North

	Start time
	            Description                                                                       Lead

	1:00
	1. Review agenda, meeting minutes & action items                       Craig
· Review of meeting minutes Jan 24 meeting
· Welcome Jewel to the committee. 
New Action 107: Bill Laing replacement, Miodrag to approach Doug Ambedian from Conifex for replacement member. Simone Cusack (sp?) is also another Conifex contact. 
Action 93-in progress, Kootenay Boundary Regional rep 
Action 96- complete, Forest Health rep 
Action 101- in progress, Waste Issues note reviewed by members, to be presented to Waste and Residue provincial committee.
Action 105-complete, TEAMS access provided to all new members.
Action106- in progress, Drought impact compilation, Craig to upload June 22 report from Task 1 file. 


                  

	1:10
	2. Presentation – Silviculture Summit reflections                             Craig
In November 2022, Government staff met to promote silviculture and share knowledge amongst staff. 
Over 100 people attended summit with good representation from management and operational staff and discussed a wide range of resource management and silviculture topics to stimulate discussions around silviculture’s role in investment and forest management.
Key Messaging/Feedback highlights (see presentation for more detail):
indigenous engagement is necessary at initial stages of plan development, implementation, and monitoring.
Silviculture is the tool to address management regimes to meet complex natural resource values and objectives.
Collaboration across business areas and programs is key to success and to remove barriers to silviculture improvements.
silviculture can be used as a tool to help provide strategies and treatments to adapt to climate change and promote resilient ecosystems.
silviculture regimes and practices are important to manage old growth structural characteristics and implement Old Growth Strategy Recommendation #12
Need exists for indigenous participation in forest management framework.
Need Increased monitoring for decision making and adaptive management.
Need to think about FRPA modernization and promote innovative silviculture practices to manage for a range of complex multiple objectives within landscape planning framework.

Key themes throughout summit:
Maintaining public trust and transparency
importance on developing silviculture expertise and connection across a range of agencies, internal and external to government.
how to implement revisions to FG framework to address the inherent limitations
improving provincial understanding of silviculture, how to develop targeted regimes to achieve objectives, values, and goals.
FN engagement
Climate change
Forest Health
Funding
policy and legislation alignment required to be able to use silviculture effectively and efficiently.
Recurring Landscape values and objectives: climate change, resilience, catastrophic damage and recovery, species diversity (broadleaf, species at landscape level and stand level targets), forest landscape planning, wildfire risk reduction and silviculture as a tool to reduce wildfire risk.
Partnerships and Relationships:
· FN engagement; reconciliation
· Need to build cultural leadership and collaboration within our organizations.
· Need to improve communication to earn trust.
Monitoring: 
· gather information from past practices to understand what works and doesn’t work for adaptive management.
· Need more audits.
· Continue to improve forest health monitoring.
· growth and yield modelling capacity, where are the gaps? 
· adaptive management framework needed.
Expertise
· need to increase capacity of skilled and knowledgeable workers within industry, government, and indigenous communities.
· transfer knowledge, training to new staff
· more collaboration with universities
· promote continuous learning through mentoring, job shadowing and succession.

Policy and legislation
· investment alignment with our silviculture practices
· adapt Free Growing framework.
· think about full rotation management vs FG.
· how to encourage innovation in silviculture and forestry,
· economic analysis taking more risks and adapting, economic analysis.
· Tenure Systems improvement

· Timeframes for action plan:
· Short term-messaging, gap analysis, resource analysis, designate a Provincial Lead 
· Medium- create silviculture community of practice, develop and support policy and guidance.
· Long term – robust silviculture framework based on adaptive management.
Feedback- growth and yield information often a gap or barrier to innovation. We need to update our models to use them for adjusting our practices. 
ACTION- Jewel to follow up with current link to stand level drought risk tool and post on TEAMS site.


	1:40
	3. Broadleaf Working Group                                                                  Kori 
· Working group update/ next steps
· Working on pilot project to prioritize cut blocks and areas outside of cut blocks to leave deciduous for target age class 5 recruitment.
· Research and develop monitoring plan for different treatment results.
· Initial measurements are happening right now /prior to brushing this year so they can remeasure post treatment results.
· Developing strategy for the pilot project and obtain approval.
· Finalizing stocking standard development and the best regimes to manage for broadleaf targets in deciduous leading and mixed wood stands; some regimes/strategies treat deciduous as non-deleterious but for deliberate management they need to establish and measure for specific target stocking and distribution.
· Looking at At planting with Zanzibar, looking at where it’ successful or not
· MGM modelling is being developed for broadleaf management. 
· Question: Are conversations around the stocking standards available? Kori can connect with Jim Hunt for information to share.
· Question: Wildfire Branch is developing stocking standards too, are the WG working together?  Broadleaf stocking standards will be landscape level, not necessarily in the WUI.
· ACTION: Craig to ask Jim Hunt to invite Wildfire group working on stocking standards to Broadleaf WG
· New WUI regulations and information should be available after May.


	1:50
	4. Drought Working Group			        Todd
1. Pilot area 100MH District and a small area in Kamloops within a range of BECs and silviculture treatments for measurement on drought impacts. They will be comparing sample blocks impacted by drought to the proposed index in Vanessa Foord’s report. Preliminary results on one IDF xh block showed it had experienced highest index number and was in catastrophic drought. 
· Phase 2 data collection request to be released to community for responses soon. Lats and longs will be required information. 
· Drought compilation from first data request will be posted on TEAMS site 
· Task Review of WG: find drought impacts, define catastrophic drought, determine regimes to mitigate drought losses and best management practices for non-catastrophic drought, looking at relief mechanisms and funding mechanisms to address catastrophic drought losses and investments.

	2:00
	5. Waste and Residue update                                                                Jerome
· Issues note status / discussion/ next steps.
· Issues Note drafted by Jerome has been reviewed by ISSC members. Next steps will be to discuss information in note to the appraisal committee to identify a collaborative solution. If there is no solution, then the next steps would be to move the issue up to the OIFs.
· Action: Kori to send Jerome her suggestions for note
· Action: Craig to create power point to present the solutions to the appraisal committee with Jerome and Kori
· Action: Todd to get an invite to appraisal committee meeting
· April 1st update to the Waste Manual will be too soon to address concerns. 


	2:20
	6. ISSC Secretariat                                                                                     All
· Looking for volunteer to replace Kari after her 3-year term.     
· What type of notes would you like to see, detailed or only key concerns and actions? 
· Choice of rotating member or consultant         
· If taking detailed notes, note taker is not able to fully participate in meeting.
· Action: Craig to investigate consultant options to take detailed notes                                                           

	2:30
	7. Adjourn
· Next meeting is Tuesday April 25th 1pm via TEAMS



